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Agenda
Bicycle and Pedestrian Committee
Thursday, July 21, 2022 @ 10:00 a.m.
Virtual Meeting via Zoom

https://us02web.zoom.us/j/88439774404?pwd=TVVCVitkQjVKcXJtVVRXQnFhWDQxQT09

Meeting ID: 884 3977 4404
Password: 773654

Item | Time

Description

1 10:00-10:05

Introductions

2 10:05-10:20

OneMap - All staff
¢ Individual Facilities File
e Attribute Tables File
e Bike-Ped Inventory in Town of Scottsville and Town of Stanardsville
(Lucinda Shannon/lIsabella O’Brien)

3 10:20-10:50

Roundtable Updates and Public Comment
e Updates from staff and VDOT
e Bike and pedestrian related comments/concerns from the public

Upcoming Meetings:

MPO Policy Board (4th Wednesday): July 27th at 4:00pm
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Bicycle and Pedestrian Coordination Committee Meeting
Minutes, April 21, 2022 - 10:00am
Video of the meeting can be found here:
https://us02web.zoom.us/i/88439774404?pwd=TVVCVitkQjVKcXJtVVRXQnFhWDQxQT09https://www.y
outube.com/watch?v=y0FJ3aH500k

STAFF MEMBERS

Lucinda Shannon Charlottesville-Albemarle MPO/Thomas Jefferson PDC
Sara Pennington Charlottesville-Albemarle MPO/Thomas Jefferson PDC
Jack Dawson City of Charlottesville

Chris Gensic City of Charlottesville

James Freas City of Charlottesville

Jessica Hersh-Ballering Albemarle County

Michael Barnes Virginia Department of Transportation

Peter Krebs Piedmont Environmental Council (member of the public)
Thomas Safranek RTF and Three Notch’d Trail Project (member of public)
Michael Geisert Albemarle County Resident (member of the public)
Ryan Mickles Charlottesville-Albemarle MPO/Thomas Jefferson PDC

Note: The Governor has declared a state of emergency due to the COVID-19 pandemic and the nature of this declared
emergency makes it impracticable or unsafe for the Thomas Jefferson Planning District Commission to assemble in a single
location. This meeting was held utilizing electronic virtual communication with the Zoom software application, and in
accordance with virtual meeting procedures and policies as outlined in Item 4.0-01 of the Virginia state budget (HB29), as
effective September 23, 2020. A recording of the meeting was made available to the public on December 9, 2021 at
https://usO02web.zoom.us/j/88439774404?pwd=TVVCVitkQjVKcXJtVVRXQnFhWDQxQT09

1. Introductions
Staff and members of the public introduced themselves.

Mr. Dawson noted the city would be advertising for a Transportation Planner and a Bicycle and
Pedestrian Coordinator/Planner; until new staff was hired, he and Mr. Brennen Duncan would handle
the bicycle-pedestrian matters and committee participation.

Mr. Mickles noted minutes from the May 17 meeting were included in the Apr21 meeting packet; the
committee does not approve minutes but they are provided as information.

2. SMART SCALE Applications

Mr. Mickles stated that on Apr1, the MPO staff submitted eight projects slated for Round 5 SMART
SCALE. He noted there was a modification made to the MPO’s Fifth Street Extended project/pre-
application which now had an 8-ft sidewalk in lieu of the shared use path; VDOT had advise to make the
change but that the modification was for pre-application purposes. Mr. Mickles showed a map of the
SMART SCALE project buffer areas for the economic development site portion of the SMART SCALE
process. He encouraged the City and County to submit their site plans for the final applications within
those buffer areas sooner rather than later given the geographical size/area being covered.

Ms. Hersh-Ballering informed the County submitted its four SMART SCALE projects.


https://us02web.zoom.us/j/88439774404?pwd=TVVCVitkQjVKcXJtVVRXQnFhWDQxQT09
https://www.youtube.com/watch?v=y0FJ3aH5OOk
https://www.youtube.com/watch?v=y0FJ3aH5OOk
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Bicycle and Pedestrian Coordination Committee Meeting
Minutes, March 17, 2022 pg. 2

6. Roundtable Updates and Public Comment

Albemarle County:

Ms. Hersh-Ballering stated the County submitted its RAISE grant last week. She emphasized this was a
competitive grant. The County would know in August if the grant application would be funded. Ms.
Hersh-Ballering provided an overview of the proposed trail application, noting some information had
changed since the last committee meeting. The County applied for planning funds for an alternatives
analysis for different routes (Three Notch’d Trail). The trail would be from the City of Charlottesville to
the Crozet community, then west to the Blue Ridge Tunnel in Nelson County. Once the alternatives
analysis was completed, the consultants hired would develop 30 percent design plans; at that point, the
County would be ready to apply for environmental clearances and construction funding. The estimated
cost was $2.1m.

Mr. Safranek thanked those who wrote the narrative and compiled materials for the grant. He gathered
letters of support and noted most provided letters. The National Park Services (Blue Ridge Parkway and
Shenandoah National Park) did not; both indicated they might in the future, but the County’s request
was too quick of a turnaround to sign off on for a letter of support.

Mr. Gensic stated Waynesboro was moving ahead in applying for a different/separate grant to connect
up to the tunnel. Mr. Barnes showed a map of Waynesboro trail project and pointed out trail alignment
proposal.

City of Charlottesville

Mr. Gensic stated the Washington Park bike grant connector (Madison Ave to Madison Ave) was in bid
phase review now and would move toward construction. He stated the city was moving forward with
the Rugby Ave trail; it was in the right of way authorization phase now. He thought that project could
go to bid in the summer and be under construction in shortly after.

TJIPDC/CAMPO

Mr. Mickles noted he thought the on-street parking, coupled with the bike lane on Monticello Avenue
(Ridge St — Avon St) might be problematic for cyclists (possible issues with dooring/vehicles and vehicles
parked in middle of adjacent bicycle lane, etc). He also asked if new or updated counts/counters were
available or in progress on city and urban county trails. Mr. Gensic provided an update. Mr. Mickles
noted he had contacted Ms. Amanda Poncy regarding the city OneMap files. Ms. Poncy indicated he
should speak with Mr. Mark Simpson at the city.

Mr. Dawson asked for additional information on OneMap. Mr. Barnes and Mr. Krebs provided some
institutional knowledge.

Rideshare

Ms. Shannon stated May was Bike Month and Clean Commute Month. A drawing contest was being
initiated this year where the public could draw themselves doing clean commute activities. Drawings
can be placed on social media #cleancommutecville. Ms. Shannon noted prizes included gift certificates
to Stonefield; she noted two bike shops donated S50 gift cards and T-shirts. They were still looking for
additional prizes to provide winners. More information would be sent to stakeholders and partners
asking people to share notices about it. A webpage was also developed.

Ms. Pennington stated Rideshare had a card designed by a local firm specifically for cyclists. The Apps
and Rewards program syncs with STRAVA; cards will be placed in local bicycle shops. Rideshare was
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Bicycle and Pedestrian Coordination Committee Meeting
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open to ideas on how to reach cyclists. Ms. Pennington stated Rideshare would be printing cards next
week.

Mr. Krebs asked if Ms. Pennington would be doing publicity in May. Ms. Pennington stated there would
be some posting, social media, and radio advertisements. Mr. Krebs stated he would help get the word
out. C3 also signed on to get the word out. Ms. Pennington noted several sponsors would also share
information on their social media.

City of Charlottesville:
No new updates.

Virginia Department of Transportation:
No new updates.

7. Matters from the Public.

Mr. Krebs stated Piedmont Mobility Alliance meeting was coming. He thought Loundon County, Va had
robust rural roads preservation program. Loundon officials would be speaking about preserving rural
roads. He wanted to ask Loundon Co. officials if their rural roads program has a special designation or
treatment for roads that are not gravel but are still being designated for recreation besides installing
bikes on roads sign.

Mr. Krebs noted Charlottesville bike fest was held last weekend with the necessary permits obtained.
He thought it could be interesting if there was a year to plan out what a Charlottesville bike festival
could be. Mr. Krebs stated it would be a cool idea to have a Charlottesville bike festival in the spring
and an Albemarle bike festival in the fall.

Mr. Safranek and Mr. Geisert stated they hoped to attend the mobility summit.

There being no further discussion, the meeting adjourned at 11:00am.

Committee materials and meeting recording may be found at https://tipdc.org/our-work/bike-and-

pedestrian/
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